



Sample Synoptic Evaluation
Throughout the project the aim of my leaflet was to increase awareness of the helpline and to ultimately increase the number of calls that it received.  It was important that the leaflet reached out to the maximum amount of people.  My audience was primarily people of 65-74 but my commissioner made it clear that the leaflet must not alienate people of a younger age.  The leaflet had to contest some of the commonly held beliefs about mental illness.  It was important that it made clear that anyone could have the illness during their lifetime and that there is help available.

The most important aspect of the entire project is that the leaflet works successfully in context and that it meets the needs of my target audience.  One of the most crucial measures of success was whether or not the leaflet increased the number of calls made to the helpline.  I chartered the number of calls the helpline received in the last three months and compared this to the same three months last year.  This will give me an indication as to whether the leaflet had fulfilled its aims.

	Promotion
	
	Calls per month 
	

	
	September
	October
	November

	Old Leaflet(2002)
	0


	1
	3

	New Leaflet

(2003)
	2


	5
	4


(Leaflet was introduced during October)

  This research is not prone to bias.  The halo effect is not evident, as the figures are purely denotative and I have not had to ask opinions.  These are actual results of the success of my leaflet and are the figures that I have collated through liaison with the Alzheimer’s society. The results suggest that the leaflet seems to be fulfilling its aim.  According to Shannon and Weaver’s model, the leaflet has very little noise in the Level C-section of the model.  The leaflet is having the desired effect on the reader and as such the number of calls is increasing.  Likewise the leaflet would seem to be attracting a wider audience.



I asked the society staff to hand out the leaflets on the initial visit and then when the member attended a meeting or a further visit.  I asked them to gather any comments made about the leaflet or the helpline.  The staff carried out the testing reducing the halo effect and ensuring that the results were as accurate as possible.  Linked with this is the fact that I have an introverted personality.  I would not have been entirely comfortable talking to people about the illness.  However, I overcame this, as it was pivotal to the project for me to communicate in face-to-face interactions with the audience.

The feedback I received was extremely positive; the main comments were that “the leaflet is clear and bright”, “the telephone number is very clear”, “I didn’t know that these famous people had Alzheimer’s or Dementia” and “It made me realise that anyone can be struck with the illness.”  One of the comments was “who is the man on the right?”  It was in fact Ronald Reagan but this suggests that not everyone in this country can identify him through an icon.  A possibility would be to alter or vary the celebrities in the leaflet.  


I was very aware whilst producing my leaflet that I had to combat the myths that surrounded the idea of mental illness.  Within our culture mental illness is often addressed by the media as being related to people that are mad.  Television programmes often make light and even fun out of the circumstances that surround illnesses such as Alzheimer’s and Dementia.  The Society was very clear in that the leaflet should address some of these misconceptions and myths.  It was important to use a format and message that addressed the issue but without the audience actually being aware of it.  I think that is the reason that Design 2 was so successful.  It addresses the issues but it is encoded in the form of a quiz question.  This is a form of intertextuality.  The leaflet mixes conventions associated with a leaflet with the conventions of other formats such as quizzes or radio programmes.  The mix of conventions allows the reader to be presented with the information in a syntagm that they do not expect.

 I think an important feature of the leaflet is that it suits the needs of many different cultures. It suggests that the illness can affect anyone and therefore doesn’t alienate specific cultures.  The famous people on the leaflet are from both American and English origin in an attempt to include a much wider audience.  However, on future designs it would be beneficial to have images of people from different ethnic origins.  It could be argued that the leaflet is egocentric and westernised.  From a Marxist perspective, two of the images are of famous government leaders.  The principles of the theory could suggest that the leaflet is presenting the working classes with an image of the illness associated with the ruling classes.  They may suggest that it is unrepresentative of the working class majority.  This oppositional reading could be adopted by some of the audience and this could seriously hinder the decoding process.  However in contradiction to this I would say that the leaflet suggests that the illness can affect even the ruling classes and therefore it places all people on an equal level with regards to the illness.   


Similarly from a feminist perspective the leaflet should have an equal number of images of both men and women.  The statistics suggest that it is just as likely for a man to get the illness as it is a woman and therefore they should be equally represented on the leaflet.  Linked with this is the idea that the male images are of men who are successful because of their intelligence and competence at carrying out an important job.  A feminist would argue that Rita Hayworth is famous because of the way that she looks and therefore the leaflet is not presenting women and men as equal.  Especially in terms of intelligence and the qualities that the genders are stereotypically meant to have.   
 When I went to the helpline meetings, which were conducted at the Alzheimer’s headquarters, I dressed a smart manner.  This helped me to adopt a serious and professional role.  Not only that but it gave of a message of my commitment and capabilities in completing the project.  This message was translated to the audience and I was communicating a message that demanded their trust and belief.  The smart clothes were a uniform giving me status and power in the group situation.  I had to lead the conversation in order to communicate that I was efficient at the task.  I think this idea had a great deal to do with self-esteem.  I felt that if a dressed smartly for the occasion and put on a uniform that I would be more capable of the task.  With Maslow’s hierarchy of needs I was fulfilling the fourth step in order for me to reach self-actualisation.  I wanted to complete the project to the very best of my ability and as such I wanted to fulfil my potential.
I have encountered some barriers when communicating with the society.  For example, when asking for information regarding the costings, I feel that there was a semantic barrier.  When I first encoded the message I do not think I made it clear enough that I didn’t actually need the money up-front.  This misinterpretation continued to cause conflicts in communication throughout the whole project.  I began by addressing the staff using a complimentary transaction but soon it was necessary to adopt both the adult and parent ego states. I communicated through email and on later analysis, I think that this form of communication could have caused more unnecessary noise.  It is not possible to fully explain what is required whereas face-to-face interaction is immediate and it is possible to read non-verbal communication.  However, after this final email I received the costings within two days along with an apology for any inconvenience that they had caused.

Overall, I think that I have communicated in an effective and efficient manner.  I have been able to accurately communicate the required messages in order to complete the project.  I have enjoyed helping a worthwhile cause and it brings me a great sense of achievement and self-actualisation to have successfully fulfilled the initial aims.
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